
 

 

 

 

 

Minutes of the CAPAC Executive Committee (ExCo) Meeting 

Wednesday 03 March 2021, 10:00 – 11:00 UTC via Zoom 

 

  
ExCo members present: 

- Ms Meg Hillier MP, (United Kingdom) CAPAC Chair 

- Hon Beppe Fenech Adami (Malta) 

- Hon Alvick Maharaj (Fiji) 

- Ms Kelly Block MP (Canada) 

- Mr Syed Fayyaz Hussain Shah, JS PAC representing Hon Munaza Hassan (Pakistan)  

- Hon. Howard Kunda (Zambia) 

- Ms Lucy Wicks (Australia)  

Others in Attendance: 

- Ruth Pope –CAPAC Secretariat, CPA UK 

- Rebekah Northall - CAPAC Secretariat, CPA UK 

- Martin Vickery - CPA UK 

- Lizzy Read - CPA UK 

- Angela Crandall – PAC Secretary, Canada 

- Savenaca Koro – PAC Clerk, Fiji 

- Salma Joveria – Deputy Director of International Relations, Pakistan 

Absent: 

- Hon. James Avedzi MP (Ghana) CAPAC Vice Chair 

- Hon Sir John Thomas Pundari (Papa new Guinea) due to parliamentary elections 

- Hon Sebastian Pillay (Seychelles)  

- Representative from the Bahamas 

 

 

1. Introduction 

1.01. Meg Hillier (United Kingdom) welcomed all members of the Executive Committee. 

 

 

2. New Requests to join CAPAC 

 

2.01. The Chair updated ExCo members on which PACs had requested to join CAPAC. The Chair 

celebrated the news and thanked the Secretariat for their work in encouraging participation and 

the growth of CAPAC. 

2.02. The Chair informed ExCo of the following nominations to join CAPAC: 



 

 

- New Zealand 

- The Gambia 

- Wales 

- St Helena 

- Botswana 

- Bougainville 

- Lesotho 

- Cook Islands 

- Nauru  

- Mozambique 

- Kiribati 

- Bermuda 

 

Hon. Howard Kunda (Zambia) formally proposed admitting all branches and the proposal was 

seconded by Hon Beppe Fenech Adami from Malta. There were no objections. This decision will be 

formally ratified at the CAPAC General Meeting taking place on 17 March. 

 

2.03. Given the addition of several new jurisdictions, the Chair proposed that ExCo members should 

contact the CAPAC Representatives and Contacts from the new member PACs in their regions to 

welcome them. It was suggested that the Secretariat provide ExCo with the contact details 

necessary to do this.  

 

3. Membership of ExCo 

 

3.01. The discussion turned to ExCo membership ahead of the General Meeting on 17 March.  The 

Chair noted that Ghana, Malta, Papa New Guinea, and Pakistan have reached their term limit as set 

out in paragraph 09.06 of the CAPAC constitution and are therefore unable to stand for another 

term. The following ExCo members were informed of their eligibility to stay on and were asked by 

the Chair to confirm their willingness to remain on ExCo for the next term:   

- Australia (unable to comment due to connection issues) 

- Canada (content to keep their seat) 

- Fiji (content to keep their seat) 

- Zambia (content to keep their seat) 

 

3.02. The Chair also brought to ExCo’s attention two members, the Bahamas and Seychelles, who 

have not attended the last two committee meetings or responded to emails from the Secretariat. 

The Secretariat updated the committee on the ongoing difficulties of communicating with these 

Parliaments. Given the sustained lack of engagement with these two branches, the Chair strongly 

suggested they be removed from the Executive Committee using the casual vacancy provision as 

set out in paragraph 10.06 in the CAPAC constitution.  

3.03. Hon. Alvick Maharaj (Fiji) expressed support for this suggestion. He queried how long a 

country must be considered disengaged before being removed according to the constitution. The 

Chair explained that a casual vacancy can be issued when a member ‘fails without valid reasons to 

attend a meeting of the Executive Committee during the whole period between ordinary meetings 

of the General Meeting’. members have not been engaged in recent CAPAC activity, there are 

several PACs who have expressed interest in joining ExCo and so it would be sensible to give those 



 

 

seats to those who have shown a willingness to engage. The Chair noted that the following PACs 

had put themselves forward to join ExCo:  

- Jamaica 

- Isle of Man 

- Jersey 

- Barbados 

- Maldives 

- Rwanda 

3.04. Hon Beppe Fenech Ademi (Malta) sought clarity on the number of spaces on ExCo and the 

number of PACs requesting to join. The Secretariat confirmed that there were four vacancies 

created by ExCo members stepping down from the committee as set out in para 09.06 of the 

constitution, plus two new casual vacancies as agreed by ExCo as set out in para 10.06 of the 

constitution giving a total of six seats available on ExCo. The Secretariat informed ExCo that, having 

received six applications, no election would be necessary, provided no additional nominations are 

received by the Secretariat. 

3.05. Chair Meg Hillier raised the importance of maintaining a balance in ExCo – both regionally 

and in terms of size of jurisdiction. The Chair suggested perhaps including a clause in the 

constitution during the constitutional review to preserve the balance, noting that, if several smaller 

or larger jurisdictions join ExCo, it could be possible for one region to dominate the committee.  It 

was also acknowledged that ExCo should be a diverse and representative body.  

 

4. Committee Positions 

4.01. The Chair explained there are currently two open committee positions available: Vice-Chair 

and Treasurer. Chair Meg Hillier has stated her willingness to remain as Chair for one more term. 

No objections were raised by the committee.  

4.02. Vice-Chair: The Chair informed ExCo that the Maldives have nominated their CAPAC 

Representative (Hon. Mohamed Nashiz) to become Vice-Chair, assuming they are elected to the 

Executive Committee on the 17 March. No current ExCo members nominated themselves for the 

position, although there will be an opportunity to do so at the General Meeting on 17 March. 

4.03. The Chair extended her warm thanks to Hon James Avedzi MP, the current Vice-Chair of 

CAPAC, who will be stepping down from his role at the General Meeting on 17 March due to Ghana 

reaching the end of its term.  The Chair recalled that Hon Avedzi has been an excellent Vice-Chair 

and has been very helpful and supportive in sharing his vast experience. 

4.03. Treasurer: There were no initial expressions of interest from ExCo on the position of Treasurer. 

The Chair noted this is primarily an honorary position because CAPAC is not an organisation with 

income. Another opportunity will be available to ExCo members to express interest in the role on 

17 March. 

 



 

 

5. Constitutional review 

5.01. The Chair re-explained the issues surrounding the CAPAC constitution including the lack of 

clarity and speed in which it was written and re-confirmed the suggestion for CAPAC to undertake 

a constitutional review.  The Secretariat highlighted some of the current key issues and proposed 

the following areas of improvement: 

• Simplifying the organisational structure of CAPAC. One aspect focussed on the seemingly 

confusing role of the President and its limited value at present. The Secretariat suggested 

removing the role of President & de-coupling it from the holding of the Conference (para 

7 & 8).  

• Removing references to Associate Membership (para 4) as associate membership no longer 

exists within CAPAC, as agreed by ExCo at the last meeting (30 September 20). 

• Providing more clarity and consistency surrounding the role of the CCU (Secretariat). 

Specifically, whether the secretariat rotates with the chairmanship and how this would work 

practically. 

• Clarifying the function of CAPAC (para 1) and the ExCo (para 9.08). The Secretariat 

highlighted that presently there is an emphasis on training in the constitution, but this 

training does not happen in practice. It would, therefore, be worth exploring whether ExCo 

still want CAPAC’s primary function to be training, or whether another function may be 

more appropriate e.g. knowledge sharing.  

• Tidying up inconsistent language. The Secretariat proposed the use of ‘Member committee’ 

rather than ‘Member,’ since CAPAC membership is given to PACs rather than individuals.  

5.02. The Chair reassured members that it was not expected for ExCo to rewrite the constitution, 

despite ExCo members’ expertise in this area. Rather, the Chair suggested that ExCo members 

offer comment on the general principles of the proposed changes, and for the Secretariat to bring 

in a legal team to help draft the official document.  

5.03. The Chair asked ExCo members for comments on the proposed suggestions put forward by 

the Secretariat. There were three main discussions about the proposed constitutional revisions, 

these have been summarised and presented below.  

5.04. Associate Membership: 

5.04.01 Hon. Howard Kunda (Zambia) agreed with the suggestion to remove all references to 

Associate Members from paragraph 4, since all members within CAPAC are now considered full 

members. Ms Joveria on behalf of Hon Munaza Hassan (Pakistan) seconded this. Hon Beppe 

Fenech Adami (Malta) queried whether it was worth retaining the title of Associate Members for 

those who are not members of the Commonwealth. Chair Meg Hillier noted that the title was 

created specifically for jurisdictions who were geographically in the Commonwealth but were not 

‘Members of the Commonwealth’ in their own right. For example, Scotland has a PAC but is only 

member of the Commonwealth via its involvement in the United Kingdom. This distinction 

between Full Members and Associate Members has since been dissolved, meaning that any 

jurisdiction with a PAC in the geographical region of the Commonwealth is now eligible to be a 

Full Member.  

 

 



 

 

5.05. The Secretariat: 

5.05.01. Hon. Howard Kunda (Zambia) proposed that the Secretariat should remain in the UK 

once Meg Hillier steps down as Chair. Hon. Kunda referenced the example of another successful 

PAC network of which he is Secretary General. In this network, the Secretariat is well established 

in Tanzania, therefore members do not need to re-train and employ a new set of staff each time 

the Chair changes. Hon. Kunda offered that currently, CAPAC is fortunate to have people in the 

UK who understand how it operates and are experienced in coordinating events and felt that 

CAPAC should not lose this resource. 

 

5.05.01 Chair Meg Hillier offered her experience of becoming Chair while Malta was the 

Secretariat. She noted the practical challenges of working with a Secretariat in a different 

country and suggested keeping the Secretariat on a 5-year rotation to maintain expertise and 

ease of communication between the Chair and the Secretariat. The Chair suggested that 

countries interested in taking on the Secretariat provide ExCo with a clear map of what they 

could offer CAPAC, and over what length of time.  

 

5.05.03. Hon Beppe Fenech Adami (Malta) acknowledged the pros and cons of each approach 

but stressed the importance of continuity. Hon. Adami reminded the committee that PAC 

members change regularly after elections, and it would be worth exploring the possibility of a 

network of clerks, who tend to be more permanently connected to PACs. The Chair recognised 

this point, although noted that clerks can also leave the PACs.   

 

 

5.05.05.  Ms Joveria (Pakistan) gave the apologies of Hon Munaza Hassan, who was unable to 

attend.  agreed with Malta and advocated that future work is facilitated by CPA UK.  

 

5.05.06 The Chair asked the current Secretariat about their ability and willingness to take on the 

Secretariat more consistently, including their plan to manage working with another country who 

could take on Chairmanship. The Secretariat reported that, in principle, CPA UK would be willing 

to make a long-term commitment to providing the Secretariat, although this would need to be 

confirmed by CPA UK’s Executive Committee. The Secretariat suggested CPA UK put together 

a proposal for the CAPAC ExCo on what CPA UK could offer. The Chair suggested 5 years as a 

good length of time to maintain the Secretariat in one location and suggested considering how 

countries could use this time to induct another country into the process, perhaps by seconding 

a member of staff.  

 

5.06. The Presidency position 

5.06.01 The Chair noted the ambiguity surrounding the position of President and suggested 

making this an honorary position to give to long-serving MPs who are no longer associated with 

CAPAC, such as Hon. James Avedzi (Ghana) after he steps down & David Christopherson 

(Canada). This could allow CAPAC to recognise the commitment of long-standing PAC members 

and could also engage former members with experience into the network. Hon. Howard Kunda 

(Zambia) highlighted that ExCo should be very clear on titles, be it Chair or President. The Chair 

responded that she did not have a preference as to which titles were used, rather the title should 

capture people who are no longer a member of a PAC but have strong experience and expertise. 



 

 

This would be valuable for CAPAC members who could learn from them and would respect those 

who have many years of public service in PACs.  

 

5.07. The Secretariat was asked when ExCo could expect the proposed changes to the 

constitution. The Secretariat noted that CPA UK would want to bring in legal experts and 

amendments to the constitution must be agreed at a CAPAC General Meeting and proposed at 

least three months before the meeting. We would therefore aim to have a draft in place prior to 

the 2022 General Meeting. The Chair formally thanked Rebekah Northall for all the work she has 

put into CAPAC since taking on the Secretariat function last year.  

 

6. Knowledge sharing  

 

6.01. Chair Meg Hillier encouraged ExCo members to think about what they have learned as a 

Chair of a PAC and encouraged them to share their experiences on the CAPAC portal. The Chair 

noted that committee members and support staff have advice they could share with other PACs 

and there is an appetite among PAC members to discuss similar issues. She encouraged members 

of ExCo to keep a record of their experiences, noting that these records could be used to match 

up members of CAPAC who have experienced similar issues, to share tips. This can be done in 

any language, she advised, suggesting that more languages should be encouraged on the portal, 

given that not everyone is proficient in English. The Secretariat informed ExCo that the CAPAC 

portal is being redesigned to be more accessible, following survey feedback. The portal will be 

launched at the CAPAC Conference on 17 March. The Chair noted the value in including   videos, 

resources, or reports from Commonwealth PACs on it. The Chair then offered to send a note 

round to ExCo which could be passed on to their members, encouraging people to provide 

content and resources, such as early lessons learned.  

6.02. The Chair highlighted there was an interest among CAPAC members in launching a cross-

commonwealth PAC inquiry, based on the feedback from surveys conducted by CPA UK. This 

would look at an issue that affects multiple jurisdictions, such as human trafficking or the cost of 

hospitals, and examine what lessons could be learned pan-Commonwealth. The Secretariat will 

consider ways to take this survey data further. 

6.03. The Chair encouraged members to share their experiences with each other and highlighted 

the lessons learned from visiting and speaking with PACs in Canada, Ghana, and Kenya when she 

was newer to the role. Since travelling is not an option at present, she encouraged virtual 

collaboration instead. 

 

7. Close 

7.01. The Chair reminded members about the CAPAC conference taking place 17 March 2021, 

during which the new ExCo will be elected. She noted her willingness to stand as Chair again for 

the next term and proposed that ExCo meet again in Summer/Autumn to examine how the 

changes to the constitution are progressing. The Chair wished members well with their respective 

vaccine programmes, thanked everyone for their attendance and closed the meeting.  

 



 

 

 

 

 

 

 

 

 

 

 



ONLINE CAPAC EX-CO MEETING 

Wednesday 3 March 2021 - 1000 – 1100 GMT 

 

Quorum – 5  

 

 

In terms Section 9.04 of the CAPAC Constitution, this is the last CAPAC Ex-Co Malta 

can participate in as member of the Ex-Co in this round, since it has occupied a seat 

on the Ex-Co since 2015.  

 

Malta was represented at this meeting by Hon. Beppe Fenech Adami, Malta PAC Chair. 

 

Chair:   Ms Meg Hillier MP, Chair of CAPAC & UK PAC 

 

Present: Australia 

  Canada 

Fiji   

Malta 

Pakistan 

Zambia 

 

 

Welcome from Ms Meg Hillier MP, Chair of CAPAC & UK PAC 

 

MH welcomed the participants to the online Ex-Co meeting, and referred to the 

challenges that were faced to set the meeting, particularly due to the Covid-19 

pandemic and the different time zones of the Ex-Co members. 

 

 

Update on current state of play & new requests to join CAPAC 

 

CAPAC-CU informed that since the last CAPAC Conference an appreciable number of 

requests to join CAPAC with a varied size and geographic distribution, including New 

Zealand, the Gambia, Wales, St Helena, Lesotho, the Cook Islands, Kiribati, Bermuda, 

Bougainville and Nauru. 

 

The Hon. Member from Zambia moved that CAPAC accept the new Members, and was 

seconded by the Hon. Member from Malta. The proposal was unanimously accepted 

by the Ex-Co members and will now be formally proposed for approval by the CAPAC 

AGM. 

 

 



Upcoming Ex-Co elections 

 

MH recalled the previous decision of the Ex-Co to remove the term ‘Associate Member’ 

meaning that all CAPAC members are to be considered as full members and thus 

eligible to sit on the Ex-Co. 

 

CAPAC-CU informed that as per the current Constitution, Ghana, Malta, Pakistan and 

Papua New Guinea are set to lose their seat on the Ex-Co, and that six new nominations 

have been received i.e. from the Barbados, Jamaica, the Maldives, Rwanda, the Isle of 

Man and Jersey. She remarked that in each case the nomination was put forward by 

the PAC Chair. She also remarked that the step to include PACs from OTs and sub-

national legislatures on the Ex-Co could result in an imbalance on its composition e.g. 

UK, Isle of Man and Jersey sitting together in the Ex-Co would mean that the UK is 

over-represented. 

 

MH remarked that repeated attempts to contact counterparts from the Seychelles and 

the Bahamas were futile. Since these two PACs have not participated in the last two 

Ex-Cos and were not set to participate in the 2020 CAPAC Conference, and because 

no apologies were received from them, two casual vacancies on the Ex-Co were being 

declared in terms of Section 10.06 of the CAPAC Constitution. 

 

BFA requested that the vacancies on the Ex-Co be minuted. These were as follows: the 

four vacancies arising from Section 9.04 of the Constitution and he two casual 

vacancies declared by the Ex-Co. Unless no new nominations are received, all six 

nominations received are set to gain a seat on the Ex-Co. CAPAC-CU informed that 

eligible CAPAC members were given a deadline within which to submit nominations, 

but would in theory consider any further nominations received by the AGM.  

 

As to whether any current Ex-Co members would like to put themselves forward to be 

Vice Chair or Treasurer, MH informed that the Maldives PAC Chair had expressed his 

wish to occupy the role of Ex-Co Chair, She added she would be willing to reman Chair 

pending a decision as to the next host of the CAPAC Conference. MH noted that so far 

no nominations for the post of Treasurer had been received, and admitted that 

currently CAPAC does not have any funds to administer. She thanked Hon. James 

Avedzi (Ghana) who has served as Vice Chair of the Ex-Co since 2015. 

 

 

CAPAC Constitutional review 

 

MH remarked that the Constitutional review would need to be a longer-term exercise 

in view of the external expertise that needs to be sought to redraft the Constitution. 

She added that the Constitution was drafted hastily at a time when no one really knew 

what CAPAC was. Thus it is overly complicated in many aspects and unclear in others. 



 

The main issues that have been identified so far are: 

 

− Is there value in retaining the post of President of CAPAC? She later argued that 

it might be more of an honorary position for past PAC members who have a 

long PAC experience, such as David Christofferson, from Canada, who is the 

longest serving PAC member in the world. 

− Removal of the reference to associate membership 

− Better definition of the responsibilities of the CAPAC-CU and whether this 

should move with the CAPAC Chairmanship or remain with CPA UK 

− What should the functions of CAPAC be? 

− What should the emphasis on training involve? 

− Remove the reference to ‘member’ and replace with ‘member committee’ 

 

BFA noted that the Constitution should retain reference to associate members when 

referring to non-Commonwealth PACs who may wish to associate themselves with the 

work of CAPAC. With regard to the CAPAC-CU he noted that there are merits in both 

options for the future of the CU, however he noted that if there is a stronger role for 

the PAC Clerks situations like the unseating of the Bahamas and the Seychelles from 

the Ex-Co may have been avoided. The Hon. Member from Pakistan seconded the 

remarks by BFA regarding the Seretariat. The Hon. Member from Zambia added that 

certain Parliaments would find it difficult to allocate sufficient resources for the CU and 

it would seem to be more efficient to keep the Secretariat in the UK also due to 

institutional memory. 

 

MH informed that the review will be launched at the next AGM/Conference with a view 

of presenting the outcome to the 2022 Conference. 

 

 

AOB 

 

CPA UK (current CAPAC-CU) informed that CPA UK willing to host the CAPAC-CU into 

the foreseeable future, however the necesary approval of its Ex-Co would be required; 

this would not necessarily require a physical meeting. 

 

MH also informed that the new CAPAC Portal would be launched in the 

AGM/Conference on 17 March 2021 and encouraged the Ex-Co members to contribute 

to the portal, if possible in English. 
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ONLINE CAPAC AGM and CONFERENCE 

Wednesday 17 March 2021 - 1230 – 0230 GMT 

 

 

CAPAC AGM 

 

Welcome from Ms Meg Hillier MP, Chair of CAPAC & UK PAC 

 

The Chair welcomed the participants to the online Ex-Co meeting, and referred to the 

challenges that were faced to set the meeting, particularly due to the Covid-19 

pandemic and the different time zones of the CAPAC members. 

 

Ratification of new requests to join CAPAC 

 

The Chair recalled the decision of the 2017 London CAPAC Ex-Co/Conference to make 

members from UK OT’s, and sub-national assemblies also full members of CAPAC 

rather the associate members, and that this would be reflected in an eventual 

Constitutional change. The Chair proposed that the AGM ratify this change; the Hon. 

Member from Ghana endorsed this decision and was seconded by the Hon. Member 

from Zambia. Following this change the members from Anguilla, the Caymans, the 

Falklands, Isle of Man, Jersey, New South Wales and Turks and Caicos are thus now 

also ‘full’ members of CAPAC. 

 

The Chair informed of the new requests that had been received to join CAPAC: 

Bermuda, Botswana, Bougainville, the Cook Islands, Kiribati, Lesotho, Mozambique, 

Nauru, New Zealand, St Helena, The Gambia and Wales. The Chair remarked that these 

represented a varied size and geographic distribution of members. These will be 

joining CAPAC as full members following the change to the Constitution which had 

just been ratified. 

 

Ex-Co Updates  

 

The Chair informed that as per the current Constitution, Ghana, Malta, Pakistan and 

Papua New Guinea are set to lose their seat on the Ex-Co. The Chair added that 

repeated attempts to contact counterparts from the Seychelles and the Bahamas were 

futile resulting in two casual vacancies on the Ex-Co in terms of Section 10.06 of the 

CAPAC Constitution. 

 

She noted that six new nominations have been received i.e. from the Barbados, 

Jamaica, the Maldives, Rwanda, the Isle of Man and Jersey. She remarked that in each 

case the nomination was put forward by the PAC Chair. She also remarked that the 

step to include PACs from OTs and sub-national legislatures on the Ex-Co could result 

in an imbalance on its composition e.g. UK, Isle of Man and Jersey sitting together in 
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the Ex-Co would mean that the UK is over-represented, however other regions of the 

CPA were well represented. 

 

Since the number of members who showed interest in becoming an Ex-Co member 

was the same as the vacancies, no elections were required. 

 

The Hon. Member from Ghana seconded the ratification of the new Ex-Co members.  

 

The Hon. Member from the Maldives showed interest in the post of Vice-President of 

the CAPAC Ex-Co, whereas the Hon. Member from the Isle of Man showed interest in 

the post of Treasurer. The Chair noted that the post of Treasurer is currently a nominal 

one since CAPAC does not have any funds to administer. No other members showed 

interest in these positions and the composition of the CAPAC Ex-Co was thus 

confirmed as follows: 

 

Chair:  UK 

Vice-Chair:  Maldives 

Treasurer:  Isle of Man 

 

Members: Australia 

  Barbados  

Canada 

  Fiji 

  Jamaica  

Jersey  

Zambia 

  Rwanda 

 

CAPAC Constitutional review 

 

CAPAC-CU informed that a review of the CAPAC Constitution will be undertaken as a 

longer-term exercise. CPA UK will involve external legal expertise to redraft the 

Constitution to reflect the way in which CAPAC has grown and evolved. She added that 

the Constitution is overly complicated in many aspects and unclear in others, having 

been drafted at a time where the size and functions of CAPAC were not yet clear. 

 

The main issues that have been identified so far are: 

 

− Is there value in retaining the post of President of CAPAC? Is there sope in 

decoupling of this role from that of the host of the Conference? 

− Removal of the reference to associate membership 
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− Better definition of the responsibilities of the CAPAC-CU – she added that so 

far there are indications that the UK would be ready to host the Secretariat for 

the next five years, if no other members show interest 

− What should the functions of CAPAC be? 

− Tidying up of inconsistent language 

 

The Chair informed that the aim is to present the outcome of the review to the 2022 

Conference. 

 

Next Conference 

 

The Chair informed that Pakistan had expressed interest in hosting the 2022 

Conference in March. She noted that in view of the Covid-19 situation and travel 

restrictions which may persist, a decision on the matter should be taken at a later stage 

and the matter would be brought up at the next Ex-Co meeting. Shifting the 

Conference to June could also be considered. She added that any other members who 

might be interested in hosting the Conference in 2022 are invited to submit their bid. 

 

 

CAPAC Conference 

 

Opening the Conference the Chair said that the aim of this Conference was to have a 

discusison on the aims of CAPAC, and this would be a timely discussion in view of the 

planned review of the CAPAC Constitution. 

 

She added that the CAPAC-CU have worked on two main aspects in preparation for 

the Conference: the relaunch of the CAPAC Portal and a study on the work of PACs 

during the time of the pandemic. 

 

A video presentation on the redesigned CAPAC Portal was shown. PAC members and 

staff were encouraged to create an account on the Portal in order to access the 

information thereon, including access to the discussion boards, information about past 

and upcoming CAPAC events, CAPAC contact details and a resource library. The portal 

is accessible at www.capac-portal.com. Users need to create an account since the 

content is not publicly visible. 

 

CAPAC-CU also informed that it had undertaken a study based on a questionnaire and 

a number of more in depth interviews with selected CAPAC members on how scrutiny 

by PACs was taken forward during the Covid-19 pandemic, a report on which would 

be circulated to the CAPAC members in two weeks’ time. Three broad reflections were 

considered in this study: 

 

http://www.capac-portal.com/
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1. The varied impact across the Commonwealth – the study took note of the 

differences arsing from small jurisdictions in which there was little or no community 

transmission of Covid-19, and larger jurisdictions which were more heavily impacted. 

This difference was also noted on the impact on the work of the PACs e.g. adapting to 

accept written submissions, the impact of poor internet connectivity which limits to 

ability to move swiftly to online meetings. However, it was noted that certain PACs 

have benefited from this adaptation. 

 

2. The roles of PACs in times of crises – this focused also on the work of the Supreme 

Audit Institutions. In some jurisdictions SAIs produced more reports in reaction to 

increased government spending during the pandemic, whereas other SAIs struggled 

to keep up, with some opting to prioritise Covid-19 related reports. On the other hand 

other SAIs opted to continue working on the backload that they had and will return to 

Covid-19 investigations at a later date. Furthermore the report looks at which 

jurisdictions have tackled Covid-19 spending. 

 

3. Continuity in the work of PACs –  this aspect of the report focuses on training to 

new PAC members in the context of what the role of the PAC should be and what 

relations it has with other parliamentary bodies. 

 

The participants of the CAPAC Conference were then split into three breakout groups 

in order to have more informal discussions on aspects relating to the work of CAPAC. 

 

 

Breakout Sessions 

 

The breakout session in which Hon. Beppe Fenech Adami was assigned focused on the 

redesigned CAPAC Portal and how it can be improved to be more useful to its users. 

The session started by a brief introduction by all the participants. 

 

The representative from the Isle of Man remarked that it would be useful to gain 

insight from a skills perspective of new MPs e.g. financial, risk, analytical. 

 

The representative from Malaysia remarked that in his country, at a time in which it 

was in a state of emergency, a power change in the country affected the work of the 

PAC. 

 

The representative from Lesotho remarked that in his country the financial year was 

being closed and thus the reports will be audited soon. He added that like Malaysia 

there had also been a change in government. With regard to the Covid-19 situation 

he noted that the vaccine had only been received two weeks earlier. 
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Hon. Fenech Adami spoke about the Covid-19 situation in Malta noting that Malta had 

its fair share of cases and in the face of the resurgence of the second wave another 

partial loack-down had been put in place. He remarked that in spite of the pandemic 

parliamentary work was not significantly impacted; on the other hand it resulted in the 

adoption of new procedures e.g. the PAC could start taking evidence from its witnesses 

remotely. This has been considered as a positive development and could possibly also 

be retained after the pandemic. 

 

The representative from the Falklands remarked that in the Falklands there are only 

eight Members of the Legislative Assembly, and they are only considered to be 

independent, i.e. there is no Opposition per se. The PAC is composed of two MLAs and 

three lay members. The lay members are not remunerated. She added that the work 

of the PAC entails a slow process, and the government has six months to respond. She 

remarked that the PAC is the only scrutiny body in the Falklands Assembly. 

 

The representative from Rwanda noted that in his country the work of the PAC could 

continue even during the pandemic. 

 

The breakout session focused on how the CAPAC portal can be used to take forward 

the work of CAPAC i.e. what content do the users want on the portal, what resources 

or information can members share on the portal. Ideas that were put forward included 

articles/short videos and what becoming Chairs/members of the PAC entailed, the 

rules of engagement of their own PACs and also what changes have been made to the 

PAC procedures. The thurst of this debate was that the CAPAC portal could be a useful 

tool, but this depends on the information that the members share on it. 

 

Hon. Fenech Adami noted that it would be useful if members could share their 

upcoming agendas in order to have visibility of what other PACs are focusing on. This 

could include links on how to follow such meetings where avaialble.  

 

 

Concluding the CAPAC Conference and wrapping up the discussions held within the 

breakout sessions, the CAPAC-CU noted that they are working on templates which 

could be used by members when uploading contributions to the CAPAC Portal. They 

also encouraged the members present to promote the Portal amongst their 

colleagues. They added that another area they would be looking into was to conduct 

multi-country inquiries at a point in time e.g. how PACs are dealing with specific 

subjects such as human trafficking, Covid-19, etc. Other areas that will be explored 

include a ‘recommendations tracker’ for PAC benchmarks and principles. 

 

The Chair thanked the around 50 participants of the CAPAC Conference from 24 

jurisdictions and closed the proceedings. 
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