
AI for Senior Management

• What is GenAI & ML

• GenAI under the hood

• Limitations

• Prompting basics

AI will not replace universities …
… but universities that 

understand 
and govern AI will outperform 

those that do not … 



Teaching & Assessment

Workshop 1

Deep

Learning

Surface

Learning



Academic Research & Writing

Workshop 2



(TITLE-ABS-KEY("artificial intelligence" OR "machine learning" OR "deep learning" OR "generative AI") 
AND TITLE-ABS-KEY("user profiling" OR "user modeling" OR personalization OR "recommendation systems") 
AND TITLE-ABS-KEY(education OR eLearning OR healthcare OR marketing OR "social media" OR e-commerce))

1. Keyword Creation & 
2. Retrieve Top-Cited Papers



3. Locate Central Papers & 4. Download PDFs



Data Analysis

Workshop 3



Potential for Strategy …

Positioning GenAI as an Institutional Capability
• Treat GenAI as a core institutional capability, not a set of isolated 

tools

• Embed GenAI into the university’s digital transformation and 
academic strategy

• Align GenAI initiatives with mission: teaching excellence, research 
impact, and societal contribution

Leadership message:

“GenAI should scale what the university does best … not redefine it.”



AI Policies
GenAI Acceptable Use Policy

• Defines what is allowed, restricted, and prohibited

• Covers teaching, assessment, research, administration, and communications

• Explicitly bans high-risk uses (e.g. automated grading without human oversight)

Transparency & Disclosure Policy

• Mandatory disclosure of GenAI use in:
• Academic assessment
• Research and publications
• Administrative decision-making

• Emphasises process transparency

Academic Integrity Policy (Reframed)

• Shift focus from “AI misuse” to 

 “AI-supported scholarly practice”

• Encourage reflective accounts of AI use

• Align assessment with process/justification

Data Protection & Privacy Policy

• Clear guidance on:
• Use of personal, student, & research data

• Approved tools and data-handling standards

• Alignment with GDPR

Intellectual Property Policy

• Clarify ownership of:
• AI-assisted teaching materials

• AI-supported research outputs

• Co-created content staff/students



AI-related Governance …
Human-in-the-Loop by Design

• AI supports decisions; humans remain accountable

• No fully automated high-stakes academic or administrative decisions

Accountability & Auditability

• Clear ownership of GenAI-enabled processes

• Periodic audits of impact, bias, and effectiveness

Culture & Communication

• Senior leadership sets tone: curiosity without fear, innovation with responsibility

• Transparent communication with staff and students about why and how AI is used

✓Strategy: Treat GenAI as an institutional capability

✓Policy: Enable use through clarity, not prohibition

✓Governance: Innovate fast, govern responsibly



Thank You.

If you have any questions, now is the right time to ask!
Contact me on the details below for further info:

Prof Matthew Montebello

https://www.um.edu.mt/profile/matthewmontebello matthew.montebello@um.edu.mt

(+356) 2340 2132

GenAI Workshop for the Arts
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